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Preamble 
The trustees of the UniBrass Foundation are pleased to present the Trustees Annual Report for the 

2018/2019 Financial Year, which has been prepared to meet the requirements of the Charity 

Commission. 

Charitable Aims 
As set out in its constitution, the charity seeks: 

“to advance, improve, develop and maintain public education in, and appreciation of, the art of the 

brass band movement, primarily but not exclusively by organising an annual University Brass Band 

Championship of Great Britain and Northern Ireland.” 

Objectives for the 2018-2019 Financial Year 
At the beginning of this financial year, the Board of Trustees set out four priority objectives to guide 

the activities of the UniBrass Foundation this year and over the longer term. The first of these was 

to continue to develop the long-term viability of the UniBrass contest and support the UniBrass 

Organising Committee. This objective was met successfully at the UniBrass 2019 contest (detailed 

below). 

The remaining objectives were to introduce a new initiative to support player development; to 

improve player participation and retention; and to encourage links with adult bands to ensure that 

students continued playing into adulthood. Progress towards each of these aims was made 

through the summer festival, and through the planning of projects due to be launched during the 

next financial year and beyond. 

Activities and Achievements 
UniBrass 2019 Championships and Gala Concert 
In 2018, the brass band at Bangor University was successful in securing the two-year hosting term 

for the UniBrass Championships & Gala Concert events in 2019 and 2020. This is the first time that 

the contest had been hosted in Wales (or outside of England) and therefore provided an opportunity 

to develop the event and engage a new community with university brass banding. The event was 

held on 2nd February 2019 at Bangor University, for the first time with a split venue with the Trophy 

section in the Pontio Arts Centre, and the Shield section in The Management Centre. Twenty-one 

university brass bands participated in this year’s championships from across the UK, with 765 

individual participants, making this event the joint (with the 2018 championships) most successful 

event in terms of student engagement. Each participating band received bespoke critique and 

advice from professional and independent adjudicators, assisting bands to improve and develop 

their artistic performances year on year. 

Nearly 250 tickets to the contest were sold, supplemented by thousands of additional online 

viewers who benefitted from the free online live stream. Once again, a free public instrumental 

workshop formed part of the event which was well-received by those who attended; however, 

uptake decreased compared with previous years. The UniBrass Foundation is therefore keen to 

consider alternative approaches to engage this group and assist in the development of brass 
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banders. This year, the results ceremony was opened with a short fanfare performed by the Band 

of the King’s Division, who had earlier provided the public workshop, which was very well-received. 

UniBrass was supported again by Brass Bands England, and we thank them for this contribution 

towards the contest’s running costs, and for their sponsorship of the trophies awarded at this year’s 

contest. 

This year the Gala Concert was provided by Tredegar Town Band, one of the world’s top brass 

bands with over 150 years of rich musical heritage representing some of the best that Welsh brass 

band entertainment has to offer. The concert showed audiences the full range that brass bands 

have to offer, from the flashy ensemble technique of ‘Dance of the Tumblers’ and ‘Blackbird Special’ 

to the lyrical cornet/flugel duet of ‘The Wind Beneath My Wings’. The Gala Concert drew an 

audience of 155 people, of whom almost 50% were participants in the Championships with tickets 

subsidised by the charity, and received very positive feedback. This represented a take-up of all 

available subsidised tickets, which was limited this year due to a smaller venue. 

The trustees would like to express their deep gratitude for the many hours given freely by volunteers 

to ensure the success of the charity’s events and the achievement of the charity’s objectives. The 

UniBrass Championships is an event proudly run by university students, for students. Planning 

begins shortly after the preceding event and absorbs a considerable amount of time that members 

of the Organising Committee must balance with work towards their university degrees. The charity 

is once again indebted to a large number of individuals who volunteered their time to aid the 

Organising Committee with the preparation and exceptionally smooth running of the UniBrass 

Championships contest day. Their roles were diverse, from guiding visiting bands through an 

unfamiliar campus setting, chaperoning adjudicators, to the stewarding of concert halls, and overall 

providing a warm and friendly welcome to attendees.  We extend our thanks to these volunteers 

and hope that, if they were unfamiliar with the world of brass banding before, they left the day with 

a positive view of the movement. 

Brass in the Park 
In September 2018, the UniBrass Foundation trustees ran their first event unconnected to the 

contest: Brass in the Park, which took place in Merton Field, Oxford. A small group of brass players 

from across the UK joined together to form a scratch band, with passers-by stopping throughout 

the day to be entertained by the brass band music. The event offered an opportunity for students 

to meet up over the long summer break and fostered the community spirit that has developed at 

each UniBrass contest. Whilst Brass in the Park ran at a small cost to the charity this year, the 

trustees hope to improve the model to make it a recurring and financially sustainable opportunity 

for students to meet up over summer whilst developing public appreciation of brass band music. 

Volunteering (incl. National Youth Brass Band Championships) 
This year several charity trustees and members of the Organising Committee volunteered at the 

National Youth Brass Band Championships (Youth Champs) and the Brass in Concert 

championships. The skills developed and experiences gained at these events are invaluable for the 

smooth running of the UniBrass Championships on the day, and the charity is indebted to the 

organisers of the Youth Champs and Brass in Concert for providing the opportunity for volunteers 

to gain experience in running similar events. We are always delighted by what we see at events 

such as the Youth Champs in terms of the sheer quantity of young people enjoying making music, 
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together with the enthusiastic and high-quality performances they produce. Thus, the charity must 

aim with the UniBrass Championships to provide a continuation of what is the highlight of the year 

for many young people.  

Future Aims and Objectives 
The UniBrass Foundation has been remarkably successful during the years since incorporation, 

with participation at the main UniBrass event growing year upon year. Its principal charitable 

objective has, therefore, been met continuously. Despite this achievement, the charity still faces 

challenges in the future. 

The charity strives to put on events that are profitable or cost-neutral, and this is an ongoing focus. 

A key aim is to secure additional external funding from commercial partners and arts funding 

bodies. This will enable the charity to diversify its activities and meet its charitable objectives by 

means other than the UniBrass contest. 

Going hand-in-hand with the desire to stabilise funding streams, the charity aims to develop several 

different projects and events that will further promote and assist university brass banding. In the 

short term, this includes the launch of a Band Sharing Hub to provide university bands with access 

to a much wider repertoire. The charity also hopes to launch artistic development seminars and 

conducting courses to improve further the standard of university bands. 

Further to this the charity aims to continue its close working relationship with Brass Bands England. 

We are also pleased to have announced a new partnership with Brass in Concert (reg. no 1138309) 

arising from volunteering at the contest this year, which will offer both organisational development 

and promotional opportunities to the charity. 

Financial Review 
The charity’s gross income this financial year did not exceed the statutory £25,000 threshold for 

external scrutiny. In this scenario, the charity’s governing documents do not compel the trustees to 

have the accounts scrutinised. As such, an external examiner was not engaged for this period. 

During the 2017-18 period, the UniBrass Foundation received a request from HMRC to submit a 

Return for consideration of tax liabilities. The accounts for that period formed the basis of the 

submission and all relevant documentation was filed within the statutory period. No tax liabilities 

arose from this exercise. 

This year the charity’s principal source of income arose from ticket sales associated with the 

UniBrass Championships and Gala concert, which accounted for 38% of gross revenue. However, 

in absolute terms, the size of this income stream decreased by 13% compared to the previous 

reporting period due to a decline in audience numbers in the Gala concert and a 50% reduction in 

tickets sold for the Championships themselves. 

Our secondary sources of income this year were from donations, contest entry fees, and trade, 

which together comprised 52% of overall income. This represents an increase of 12% relative to 

the previous reporting period, driven primarily by a 38% improvement in donations and a 41% rise 

in income from entry fees paid by participating bands. The latter increase was brought about by a 
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modest increase in per performer fees to decrease reliance upon unpredictable revenue streams 

such as donations and grant funding. Included in the donations this year was a contribution from 

Brass Bands England that represented over half of all donations received and indicates how 

important this link has become to the viability of the Championships. The trophies that were 

provided as prizes for the Championships were also supplied by BBE this year. Once again, we 

thank BBE for their continued support of the brass banding movement at the university level. 

Turning to the charity’s main spending priorities for the year, Professional Services comprised the 

bulk of overall expenditure at 42% of all spending. This is a 525% increase compared to the previous 

period due to deferred payments associated with the 2018 Gala concert leaving the accounts this 

year. Correcting for this accounting anomaly delivers an overall year-on-year decrease in related 

expenditure of 6%. Thereafter, trade costs and venue hire together comprise a further 25% of total 

expenditure. This is especially notable as venue hire has typically occupied a significant fraction of 

overall expenditure in the past. Hosting the Championships at Bangor has delivered a 75% 

reduction in venue hire costs, which is a satisfying outcome. 

Summary 
The improvement in levels of donations and income from entry fees has been a welcome 

development of the past twelve months and reflects efforts by the trustees and the UniBrass 

Organising Committee to stabilise income streams. However, despite this modest success, the 

large reduction in revenue from ticket sales and trade produced a significant drag on gross income 

which constrained the growth of overall revenues. As a result, this year the UniBrass Foundation 

reports an increase in gross income of only 3.3% compared with the previous period. This figure is 

buoyed in part by income associated with the previous Championships carrying forward into the 

current financial year. Accounting for this, on a like-for-like basis overall gross income decreased 

by 13% in the year. 

The greatest successes of the year from a financial perspective came from reductions in several 

areas of expenditure; most notably, the cost of venue hire for the Championships. However, most 

of these savings were offset by increases to other facets of the budget such as accommodation 

and trading costs. This year, the Foundation will report a net increase in overall expenditure of 51% 

compared with the previous period; however, this also includes several large carried-forward 

expenditure items that were associated with the previous Championships. Accounting for this 

leads to a reduction in overall like-for-like expenditure of 10% compared with the previous year. 

Overall the charity operated at a net loss in the period, both as reported and on a like-for-like basis, 

maintaining the gap in the charity’s operating budget that has now existed for several years. 

However, the reductions achieved in overall expenditure on a like-for-like basis indicate that the 

charity is moving in the correct direction as it attempts to improve control of its cash outflows and 

secure the financial viability of the Championships. Closing the budgetary gap will require 

significant efforts to increase the income derived from ticket sales by driving up engagement with 

local audiences, and working to encourage an increase in charitable giving enhanced by Gift Aid 

contributions. 
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Reserves Status 
The charity has established a reserves policy documenting the intended usage of excess income, 

setting ideal levels for the reserves, and the management of existing financial resources. The policy 

is attached to this annual report.  

At the present time the charity does not invest its funds beyond retaining any surplus in a deposit 

account. The reserves policy details the intentions that the trustees have for this, and provision has 

also been made in section 4 of that document for the timing and criteria for initiating investment 

discussions. 

At the beginning of the financial year the following reserve funds (detailed in the attached reserves 

policy) remain materially in deficit: 

- UniBrass Championships; and 

- Music Swap scheme. 

The charity’s financial position is stable but more work is required to build up the charity’s reserves 

to the desired levels. This is a key focus of the trustees over the medium and long term. 

Public Benefit 
In planning the charity’s activities for the year the Board of Trustees and its sub- committees have 

kept in mind the Charity Commission’s guidance on public benefit at their respective meetings. 

To the trustees’ knowledge, the UniBrass Championships remains the only event of its kind 

worldwide. The wider general public benefit from access to a unique student arts event of national 

scale that they may attend either in person or online, driving engagement with the brass band 

movement. It also raises awareness of and facilitates access to opportunities, also available to the 

general public, to enhance their personal development by involving themselves with the brass 

banding community. 

Participants in the event, a large majority of whom are university student members of the 

competing bands, benefit from access to independent critical evaluation of their artistic 

performances that will guide their future training and development. These participants and the 

general public also benefit from access to free workshops organised concurrently with the 

Championship contest. The event is mobile in nature, ensuring that over time large parts of the UK 

will benefit from access to these opportunities. This year, UniBrass moved to Wales for the first 

time, bringing the charity's work and public benefit to a new region. 

Administration and governance 
Governing Document 
The charity is governed by a constitution that was adopted on 6 November 2014, as amended 23 

August 2017, as amended on 24 April 2018, as amended on 22 February 2019. 

This constitutes the charity as a Charitable Incorporated Organisation (CIO) governed by a Board 

of Trustees which manages the day-to-day operations of the charity. They also supervise a sub-

committee which is mandated to run the charity’s main annual event: the University Brass Band 
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Championships of Great Britain and Northern Ireland (also known simply as ‘UniBrass’). This sub-

committee is composed of students of the institution (university) that hosts the UniBrass 

Championships. The Chair and Treasurer of this sub-committee are invited to sit on the Board of 

Trustees as ex-officio appointments. 

The trustees have established an expenses policy that determines reasonable and appropriate 

travel expenses; this policy also applies to contractors and volunteers engaged by the charity. The 

UniBrass Foundation is also guided by its Child/Young Person and Vulnerable Adult Policy, Equal 

Opportunities and Diversity Policy, Health and Safety Policy, Internal Procedures Policy, and Privacy 

Notice. These policies are reviewed annually at or after the Annual General Meeting, and at other 

ordinary meetings as required, and the current versions are available on the UniBrass website. 

Trustee appointment, induction and training 
Trustees are appointed or reappointed for three year terms by the incumbent board of trustees at 

a properly convened meeting of the trustees. In addition, there are two ex-officio trustees 

representing the UniBrass Organising Committee, who hold office for the duration that they hold 

the positions of UniBrass Organising Committee Chair and Treasurer. At the end of each contest, 

one member of the Organising Committee is offered an appointment to the board of trustees 

(subject to the needs of the charity). This year, for the first time, the charity appointed a trustee 

following a competitive external recruitment process. The Foundation also maintains strong links 

with Brass Bands England in part through a nominated trustee position on the charity board.  

All trustees gave their time voluntarily and received no remuneration or other benefits. 

Upon appointment to the Board of Trustees, each trustee receives a welcome pack which 

introduces them to their legal obligations as a trustee, key charity policies and governing 

documents, the expectations that the UniBrass Foundation has of its trustees, and an overview of 

how the charity is run. 
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Trustees serving during the year: 
 

 Name Office (if any) 
Dates acted (if not for whole 

year) 

Trustees appointed by the charity trustees 

1 Andrew Straiton Chair 21/03/2018– 
2 Oliver Newton Treasurer  
3 Sam Hartharn-Evans Secretary 03/02/2019– 
4 Alex Parker  01/04/2018-31/03/2019      

5 Thomas Hicken   
6 Charlotte Scoynes   
7 Anthony Williams   
8 Sophie Hart  13/11/2018– 

Ex-officio trustees holding an appointed office 

9 Sam Hartharn-Evans Organising Committee Chair 01/04/2018-03/02/2019 

10 James Martin Organising Committee Treasurer 01/04/2018–17/10/2018 

Trustees appointed by Brass Bands England (reg. no. 1,148,331) 

11 Alex Parker  31/03/2019– 

Trustees who stood down during the year 

12 Katherine Bradshaw  01/04/2018-03/02/2019 

13 Max Stannard BBE  01/04/2018-03/02/2019 
14 Conor Black Secretary 01/04/2018-03/02/2019 
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Accounts 

Unrestricted funds Restricted funds Endowment funds Total funds Previous period

(nearest £) (nearest £) (nearest £) (nearest £) (nearest £)

A1 Receipts 
Donations & Grants 2,534                      1,622                      -                              4,156                      3,007                      1

Gift Aid -                              -                              -                              -                              -                              

Championship & gala ticket sales 7,150                      -                              -                              7,150                      8,217                      2

Trade & sponsorship 2,558                      -                              -                              2,558                      3,498                      

Championship entry fees 2,939                      -                              -                              2,939                      2,090                      

Participant overnight accommodation 1,730                      -                              -                              1,730                      1,078                      

Bank Interest 27                           -                              -                              27                           24                           

Miscellaneous 14                           -                              -                              14                           60                           

SUB-TOTAL 16,952                    1,622                      -                              18,574                    17,974                    

A2
Current assets -                              -                              -                              -                              -                              

SUB-TOTAL -                              -                              -                              -                              -                              

Total receipts 16,952             1,622               -                       18,574             17,974             

A3 Payments
Travel & Subsistence 1,345                      -                              -                              1,345                      1,044                      3

Accommodation 2,583                      -                              -                              2,583                      186                         3

Cost of Sales 36                           -                              -                              36                           -                              

Venue & Equipment hire 2,112                      -                              -                              2,112                      8,340                      4

Professional services 9,230                      -                              -                              9,230                      1,475                      3, 4, 5

Insurance 171                         -                              -                              171                         -                              

Trade & sponsorship 3,646                      -                              -                              3,646                      1,962                      4

Publicity 223                         -                              -                              223                         583                         

Adjudicator Fees & Expenses -                              1,622                      -                              1,622                      1,013                      

Workshop Leader Fees & Expenses 300                         -                              -                              300                         -                              

Masterclass Leader Fees & Expenses -                              -                              -                              -                              -                              

Administrative Expenses 653                         -                              -                              653                         120                         

Trophies & Prizes 301                         -                              -                              301                         -                              

SUB-TOTAL 20,599                    1,622                      -                              22,221                    14,722                    

A4
Current assets -                              -                              -                              -                              -                              

SUB-TOTAL -                              -                              -                              -                              -                              

Total payments 20,599             1,622               -                       22,221             14,722             

NET 3,647-                      -                              -                              3,647-                      3,253                      

A5 Transfers between funds -                              -                              -                              -                              -                              

A6 Cash funds last year end 14,647                    -                              -                              14,647                    11,394                    

Cash funds this year end 11,000             -                       -                       11,000             14,647             

Unrestricted funds Restricted funds Endowment funds Total funds Previous period

(nearest £) (nearest £) (nearest £) (nearest £) (nearest £)

B1 Cash funds
Cash at bank 11,000                    -                              -                              11,000                    11,394                    

Total Cash Funds 11,000                    -                              -                              11,000                    11,394                    

B2
Debtors 210                         -                              210                         200                         

B3
-                              -                              

B4
Unrestricted funds 3,250                      -                              

Unrestricted funds 1,500                      -                              

Unrestricted funds -                              100                         

B5
Creditors (refunds retained on account) Unrestricted 33                           < 1yr

Date of approval

to

Receipts and payments accounts

Liabilities

 Fund to which 

asset belongs 

 Fund to which 

liability relates 

Assets retained for the charity's own use

Asset and investment sales

Asset and investment purchases

Statement of assets and liabilities at end of period

Other monetary assets

Investment assets

Signature NameSigned by two trustees on behalf of all the 

trustees

Notes

Current value 

(optional)

31/03/2019For the period from

When due (optional)
 Amount due 

(optional) 

Cost (optional)

UniBrass Trophy

UniBrass Shield

Retained merchandise

Receipts and payments

01/04/2018
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In this period 'web streaming' costs have been recategorised as 'Professional services' from 'Administrative Expenses.' The 

figures from the previous period have been adjusted accordingly.
5

Notes to the accounts

During the period the UniBrass Foundation received two donations from Brass Bands England to cover adjudicator fees and 

expenses incurred by UniBrass 2018 and UniBrass 2019. The donation for 2019 costs is marked as restricted funds.
1

Outstanding venue hire costs, ticket processing fees and PRS charges were paid after the end of the period. These will show 

as charges in the 2019-20 accounts.
4

2 Receipts of £1,398.99 in association with UniBrass 2018 have been carried over into this reporting period.

3
Accommodation costs of £745.20, Travel/Subsistence costs of £271.60 and Professional services fees of £4,200 in association 

with UniBrass 2018 were paid in the period.
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1. Overview 
Objective 
The objective of this policy is to establish a framework for good governance of funds held by 

the UniBrass Foundation. These funds, directed by this policy, will enable the charity to take 

advantage of new opportunities as they arise, or ride out unexpected setbacks, and 

accommodate unexpected expenditure or losses of funding. 

This will also demonstrate to the general public that all funds coming into the Foundation’s care 

are being used appropriately, for the purposes of the charity and its objects. 

Scope 
This policy applies to all unrestricted funds held as general funds of the UniBrass Foundation, 

and establishes guidelines for its review and amendment. This policy forms a key element of 

the strategic plan of the charity, and feeds into the budgeting and decision-making processes. 

This policy will be reviewed on an annual basis at a meeting designated by the Trustees 

following the charity AGM. The review will be conducted as part of the charity’s usual planning 

processes. 

Policy 
The UniBrass Foundation will hold in reserve sufficient funds to secure and sustain the charity’s 

viability, and to capitalise on new opportunities as they are presented. It is the responsibility of 

each Trustee to ensure that this policy is considered when budgeting and event planning 

decisions are discussed. 

It is the responsibility of each Trustee to read, understand, and comply with this policy. 

The UniBrass Foundation reserves the right to change this policy at any time. 
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2. Major charitable activities 
The UniBrass Foundation currently operates several activities and events in fulfilment of its 

charitable objects. These are summarised below along with their associated income and 

liabilities. 

UniBrass Championships 
The annual Championships are the largest public event run by the charity; these and other 

associated events constitute the primary income stream for the Foundation. The 

Championships also generate significant costs over the financial year, usually totalling between 

£15,000-£20,000. 

In recent years, the event has made an overall loss, driven by costs arising late in the event 

planning, and lower ticket sales than in previous years. However, the budgetary gap between 

income and outgoings has decreased during this time. The trustees are actively seeking 

sustainable means for the event to consistently achieve break-even, and they hope that the 

event can move back to a position of healthy surpluses being generated year-on-year. 

UniBrass Gala Concert 
The gala concert was introduced at the University of Warwick in 2014. Any income derived from 

this is used to support the solvency of the UniBrass Championships in the first instance, and 

then further projects organised by the Foundation after this. It has therefore become a major 

contributor to the charity’s reserves. 

After UniBrass moved to Bangor University for the first time, the Organising Committee held a 

gala concert once more; however, they found that it was not financially viable. Therefore, this 

event will not be held in the 2019-20 financial year but may be reinstated again if it is unlikely to 

drain the charity’s financial reserves.   
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3. Review of current/future funds 
The UniBrass Foundation is primarily funded through public events organised by the charity, 

and maintains two secondary funding streams via fundraising/donations and from direct 

grants from organisations. These funding organisations typically operate on a 12 month time 

horizon, with applications for new grants usually being made half-way through this window. 

At present the Foundation does not hold any form of restricted funds; the Trustees are therefore 

free to use all held funds in furtherance of the charity’s objects. Of these, a designated fund has 

been created in support of the UniBrass Championships. 

Under normal operating conditions the annual UniBrass contest affects the financial position of 

the charity from October-April of each financial year. The most significant cash flows occur 

from mid-December through to early March, with most cash outflows typically occurring from 

mid-January through to the end of February. This is the charity’s most at-risk period, creating a 

need for strong cash reserves and significant liquidity to ensure continued operation. At present, 

this is managed through a combination of charity reserves, strategic fundraising, and the 

realisation of income associated with the UniBrass Championships itself. 

Aside from the annual contest the UniBrass Foundation does not organize any other recurring 

projects. However, the Board has expressed its intention to expand the offering of regular 

events or other collaborations in the near-term, in addition to several one-off projects that will 

conclude within this financial year. The effect of these on cash flow was considered during the 

charity’s usual planning processes. 

 

  



 

Trustees Annual Report and Accounts 2019/2020 
Page 14 

4. Level of reserves 
Justification 
The UniBrass Foundation will hold in reserve sufficient funds to mitigate the risk posed by 

unforeseen emergencies or unexpected circumstances. The Trustees have identified that a 

significant proportion of funds are received via grants from external bodies that are not 

guaranteed year-to-year, and have incorporated this into the level of reserves set. 

Due to the timing of most major cash flows concerned with the charity’s work, funds are also 

held in reserve to cover short-term deficits in the budget. The Trustees also recognise that 

moving the Foundation’s activities to a new venue is likely to result in a loss in the first year, and 

have set aside a provision for this. 

Range & level of reserves 
The Trustees have identified four funds to dedicate reserves to: 

Operations 

To provide the liquidity required to facilitate the day-to-day operational costs of planning and 

running charitable activities carried out by the UniBrass Foundation a reserve fund of £2,000 

has been established. This will be held in the charity’s current account at all times, and will be 

replenished from savings regularly if it is in deficit. 

UniBrass Championships 

The Foundation will build up and hold in reserve sufficient funds to support one year of activities 

independent of external funding sources. The Trustees have identified that this should be set at 

£10,000. A small additional contingency equivalent to approximately 5% of this will also be held 

to cover unforeseen costs associated with any given Championship event; the Trustees have 

therefore set the total Championships Reserve at £10,500. 

Band Sharing Hub (BaSH) 

The scheme will be launched this year, which will entail some small initial start-up costs and 

exposure to additional liabilities. Following the 2019 review of the reserves policy, a reserve of 

£500 has been established to support the scheme in the first two years until it is able to move 

to a self-sufficient subscription-based model. These subscriptions will be used to pay down the 

initial capital allocation; beyond this these will be reinvested into the scheme.. 

Fundraising 

A reserve level of £500 has been established to cover expenses associated with charity 

personnel travelling to and staying overnight at the annual carolling location and for running 

Brass in the Park, and insurance costs associated with the collection of monies at all fundraising 

events. These costs will usually be met directly out of the collections themselves after the fact; 

any surplus will be used to maintain the fund at the above level.  

 

Establishing the reserves 
All reserve funds have been established from income accrued from previous Championship 

events and donations received from other sources. Beyond this any further funds will be built 
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up gradually from surpluses generated by the charity’s events, and via targeted fundraising. As 

income is received, the Trustees will have regard to the proximity of any major charity event and 

the severity of any deficit when deciding which funds to allocate this to. 

Investing reserves 
All reserves will initially be held in the charity’s savings account, which the Trustees have 

identified as the most efficient way of investing the charity’s funds. They will review this account 

regularly, and remain vigilant to the prevailing market for other alternatives which may be more 

advantageous. 

When total reserve levels across all funds reach approximately £25,000, the Trustees will 

investigate the possibility of investing a portion (25%) of the overall funds in longer-term 

vehicles. It is expected that any event necessitating a drawdown against a fund will become 

clear far enough in advance that, if required, long-term investments can be liquidated in good 

time. 
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5. Policy review 
Frequency of review 
As part of the charity’s usual planning processes, focussed reviews of this policy will be carried 

out on an annual basis. In depth reviews will take place once every two or three years, or as the 

charity trustees feel necessary, in response to changing charitable or financial conditions and 

needs. Any trustee may call for a review where they reasonably believe conditions necessitate 

it. The guidelines established as part of this policy should form the basis of the review, alongside 

current and projected funding streams. 

The level of reserves held will be monitored throughout the year as part of normal budget 

management. 

Conducting the review 
Trustees will initiate the review by determining what funds the charity holds, how they are 

allocated, and any restrictions placed on the use of those funds. 

Analysis will be made of current projects and activities organised by the charity, and those 

planned for the future. A consideration will be made on future forms of funding, in light of this 

and the prevailing financial environment at the time of the review. 

Any committed expenditure will be reviewed, including the timing of this and its impact on cash 

flows. Where possible this should be matched with income; otherwise reserves will be required. 

An investigation of any perceived risks to which the charity is exposed, and the reliability of its 

income, will be undertaken. 
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Declaration 
The trustees declare that they have approved the trustees’ report above. 
 
Signed on behalf of the charity’s trustees: 
 

 

…………………………………….. 

Andrew Straiton 

UniBrass Foundation Chair 

 

 

 

…………………………………. 

Anthony Williams 

UniBrass Foundation Trustee

 

DATE: 
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